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COMPANY REPORT

| Digital TV Website DVBCN.com, ChinaLM

How Anna Built up 4
DVBCN.com

In Just 10 Years

Alexander Wiese

It's not easy to find women in lead-
ing positions in the digital TV business
and it's even rarer for women to actu-
ally start a company in this business.
But that’s exactly what Anna Xie did:
she started a website from nothing and
in just 10 years built it up into China’s
largest site for digital TV. It's an excit-
ing story that we wanted to hear about
directly from her.

DVBCN’s offices can be found in

Shanghai’s Minhang District. Anna rent-
ed expansive office space on the fifth
floor of a modern office building. 10 em-
ployees work there although DVBCN has
an additional 13 employees. But more
on that later. First we wanted to know
how Anna managed to turn her website
into China’s largest site for digital TV.

She explains to us: “I come from
Wenzhou in the Zhejiang Province.” This
province is located south of Shanghai;

mAnna Xie is founder and owner of DVBCN,
the largest website for digital TV in China
(www.dvbcn.com). Recently DVBCN began
cooperating with TELE-satellite. The first
DVBCN ad appeared in the TELE-satellite
issue that Anna is holding in her hand.
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Anna studied at the university in Shang-
hai. "I studied TV and radio journalism.”
That was in 2001. And she was still a
brand new student when she start-
ed her website DVBCN in 2002 (www.
dvbcn.com). “At first it was just a forum
to discuss technical information.”

As you can tell by the website’s name,
her forum dealt back then primarily with
the new DVB technology. “"We made
available for download all documents,
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technical specifications and standards.”
Some of the documents were translat-
ed into Chinese by her fellow students.
Anna had managed to find a powerful
market gap; anyone in China who was
involved with receiver production or de-
velopment of digital receiver software
could view and download all the neces-
sary documents from Anna.

"By 2004 we already had 80,000 reg-
istered users”, remembers Anna about
the quickly growing popularity of her
website. “We also offered the source
codes for DVB applications and DVB an-
alyzer information.”

A natural development of her down-
load forum website was the start of a
discussion page and not long after that
a news page was started. Today DVBCN
is the most viewed website in China for
anyone that in one form or another is
connected with digital TV. Technicians
can find not only valuable information
for their work on the DVBCN site, but

even those employees in marketing use
DVBCN for up to date information on
digital TV trade shows and exhibitions.
Today DVBCN has over 200,000 regis-
tered users.

But Anna was not satisfied with one
website. “The main site is just a base
website”, she explains, “but two other
business segments are above all finan-
cially successful.” Since so many profes-
sional digital technical users have come
together on DVBCN, it was actually quite
easy to provide them and digital TV
firms a platform where workers could
find new jobs and digital TV companies
could find new employees: In 2005 Anna
started her new website www.51dtv.
com that resembles a recruiting com-
pany; the number 51 is Chinese for "
need”.

At the moment www.51dtv.com is only
available in Chinese but Anna is in the
process of creating an English version
that would make it easier for companies

outside of China to search for employ-
ees and also, vice versa, to make it eas-
ier for Chinese digital TV specialists to
find a job with a foreign company.

But that was still not enough for Anna
- in 2011 she founded yet another busi-
ness segment in her own company:
Digital Technology Ltd. develops digi-
tal TV software. This segment imme-
diately caught on; this is the company
with the additional 13 employees we
had mentioned earlier, although they’re
not located in Shanghai. 10 engineers
work in an office in Hangzhou plus one
additional engineer each in Shenzhen,
Chengdu and Beijing.”

What are these engineers doing at
these locations? “We are primarily work-
ing on the DLNAOTT technology, that is,
the integration of mobile telephone, lap-
top and TV under the term Multi Screen
Interaction.” This means that what you
see on a display screen, for example,
on a mobile telephone screen, can be

www.dvbcn.com

MR LA 4% FIM R W5k RSS Wap Engiish Mk 18 iR) B

8 R s SET K BN (CRTERIA) (CRFRS)
WHMG Wkl ARG AENE CREA XBE 0CWMCC BRIER  AHMl Mk BEEs kR

Gm Bk PV

BaRs  FARE REDEN DEAE BFCE ZHA WFALTE SR SRl RANE SRRe DRSS Sesk BRI

Bt B M ppee me@e GEEE RECE SERS XS VOOORM RFRH  WERE

{ BEeE EIIMiE =m
HIIE+EHE

DVBCNRIF

BT TVAEE EDARS HD-STB  Tuner

AU 2x82

& 2. 5% &

[ REEBEFEPC
W01

ok T R ALIT B A1 e

R I SRR ? 20128 PR B R RENES

WR e m TEMERIE

Cdtech %@ « BECHRAMMAG AURPUEAT  + TH-GRDEASEERDE
=B g amm [ O semsRART . mrewsTene

DVB-C - DTMB - ABS-S - WIFI - GPS

<y BRI

maywide technology

o REA: FNRERESHIBRE o Andoid R | WESERRE

ma| RTICNRLURH S
ERLRIN RRN
TIramAR. Fisk
& W IPTV
(o] (Fa)
DVBGNS d ¥ 4% : BRI

==
dak

Eﬂ—mm$m pEsass  SITIT

' ﬁ&ﬁ%ﬁ 3

ECER A% SHE BTIR

N S enmmaE—m P VESDEER [
ETRITECA mp 0L ORUESH mh EEDMA (
o+ BETRERE o O DR B2 OVEMY £ mmm oo\

A X TE. #TE (ovecnis B

- RET— B AREARMMNG Cabk)mﬁ

* COBN2012 LifE# kI8l ns
- B AFRE SREIREENES SR AR ERSEERE T s
- BHEATHEAFT. HIHNeCELS * BB ESHTHBE AT s
- BAEURATASEAREAG . £ s
« DVECHNESTRAT: 20128 FEr Ea xR - #Sondt0mE ns
- FRSS=REARSDRE IR  BEE MERERSTAREATRERS s
« HINOCA R - ERRBHTA RS RANFIER s
- Wi ARER Bl 2 S ER * FREARET 15 MacBookAlr FFUE s
« M NG A * i ZPREHRUMEAEE s
- P REYH AT AR

- SHRERSEE— S UER PR SRR

Be1L (P SRR S R
G i

| &) A

* FREAFDSRFFEAT E=HRE ns
* EWRCOO: EWAF2Mmilt F B HHHE s
- RkE: ANKERESE-FRELKLM ns
* bR EA IR R P s
PR R AT i RE A T s

- et ABE) rran e
- CREFE) AT AE—&

CBDCN

FERAPXRN

www.51dtv.com

WO E P | BRI

DTV .com ‘

SEMRAA

iR EHIRR
DVBCN.com#i Ttk

i RIF | BAY | RAEE | EFO%  SIDIVRE  FAE | Cawm

Rkt e o LI |

a . S > - "
QMR BIVRG BARE | PR HLI RIS
®x wn O B PPN R R4 ) Lk Llolis by 03-15) ® AL Corporation
. SERA R 103-15]
Jirt, = | ¥ =
' BR ) mmmcrlndinese 0315 ﬁ$— igivision
B & & technalogy

MRS (RN fiRtnd

(S tnsusn [Sumeins Jmmimimalibwseod el S S
Y] et o g
inspur wm Foeiix  QBKHE RRainbew
MRy, Cultraview suz W Wimas & Axafiar DIVITONE il
A 'I'DR CamnxH Gerti et
s _ =N HEXicom Tan2hot
thsssns WESTRN: BRBRCE STCiy ©wERs
& L AFITENRRA ﬁi&ﬁ- Sesal, AR YRR

m MOTOROLA

ywide technology A B e AR R

OBRHRE 5

commran Pl Bl suann S

HUAWeE!

- BRNFRNGER L E

« C-DOCSISEN B 2L LA M

- toveoNRIFIER 11 A8 I
« (DVBCNRIFNE) SASENT! e
- AREEEH |

« (OVBCNWIFITEY 1088, 1cTC2011¢

sz,
iz [ BIRTV2011

» BALEHL R AL Hnew
» JERCR IR ELIAFHEE I A1 RES: jnew

+ PRI HSLC MR 4 BLA: T wen
> ARSI (FRN1) 4iRL wew

» P

» NREE (L) Bt 1R i (EpfiRiR + MR R
s B UE AR 500 BB 4 R ) » RIS
AR AAIRL R AR E) A

» I HITEA T-AiRta » ISR ST MR AR

Tl i 4T
= HWATRBE (BIR) R

> BT

» RIS AL G

FHEATRUYE)
» EREHBIM S ARt R

GEULRE Sty
ST I A k)
R BB

» BN AR it fi AR )

BIZ. SERRSCEIAN |k ntemeEsan s
=i A + pERa ka1 FATHHT AR A8 s :i?gz;ﬁ‘z’i"s*’”
RRIFEAORNABow 201 PRI ﬁ;f:j: zgﬁuiﬁ??:%?ﬁrﬁﬁﬂﬁm :: - BRI SRR T | emww wsionnz |
. R S5t lite 2011 nime . CI « A TH - I AR IR AR TRk &) BN AHARIFONR ISP BRs 0zH168 EIRERM
mVictor Ho oversees the R E DRERR Do x;;::z;ﬁii e 3: + ERBCTAHINRAT (7756 ) 1 oouRiATBHAN o RRXEERMLESKEHIE 1 BT R B rqunltR AR
news and test reports on (camskTn © ARG NEHTREENCAES ws  + EEEAMFERRILT BEARERNS HEBR! 1 [TR1 SHENLEFE BE-RZH | [TE] DRSEAESSTR (23] TSR EERATEL
DVBCN. He is DVBCN'’s Chief e NTR oy - Wik 36, CHFHEE g |« NIENEENERA (AR e ERBUERG? ErONRARRON it HeTE PN P
Editor. AR BEOOSE (T 55 * To-LTERE B s | - RS RHF) XF TR BRI [T ABE] s = TR
S0, 2002 B4R 1619 8. RR 4716198 2ERTURATRERE B R EESNARIER? CRMEE) % Az
R OB B R6% S /){BSHOW e e C-oocSISE AT P RMNAFE? 1A CFE) FRRUCSNAFARAAR | 03f15H EREME
RETRARARATSE Wners Cortent Comes oLite “P ;‘ ‘,. ‘;Gﬂu Py CovECH RS 11 RS R ¢ RFRIERREE SUEDUTERETE EEDFEAARLAEE [FE] LIESPROEAIIENR
_ ) o U o ISR OASEAT L B SR ATIE?
r@, ik AR Sarft View illEI - CAS BOSS VOD Android Broadeasting Player BEMSRE  Cavle DTV Forum Prepym— e

— 06-07-08/2012

R % =M Be 19 L A Rk pine e~ R W L LR UE &5F

* WREoCETMECH—MEM!

PR ARSI WA Rk RA%: FARRMERRT R

. comm: LEEE Eiewa - BEE PRSERATHALESDRERR
N EHMFLIRASR - BERIEHFNA P WRR
l‘] = HAERFEMATIEEESN - FREMARATTERAN

A& RRRAR - ERSEAr ETABRIGR TAFE
= ARM: i RBHEme— i * 2012CCEN AR ERRASHEOSTHIE?
S TERTEERR” (NAB Show) BE © HiH 201 2F PERHENFANCABIE TS
- ARfERRRRE: ERECRMELAELF * 201 24 AncroidEl A HERRERME
AR RN © [E5E#H] H2eERRPRRY cEES
* Over The Top Tv (OTT Tv) Fafeh = androi P A iEHF RED?
* GBSO MULITR SRR * GBS —R N TSISFA SR r exe
FEEMEHER - CATVEOC IDC FTTH ABI Broadband
S [IRAE PVRSEE BATE i BE /oA R IH T8 R B S 8N R
e OTTRME PTV AR R FEFEEEHEEEEPCRER

i B sEam § EORGEAFERG BAARREE
aounns * EFARERASHHER - FET. =W ATETEEAME

© BAFEN/LPHERRG S

* SFAENRTRGRE

* EPON+EOCHAFR

* IPQAMIEAR ISR

* T SDI. T6. ASl. DSIVEOIES
- IR T RICR

+ (8] SR E MR LR
* EMERECCT FEAMLER N2
* BFRRNARAAEMNSEE

, I T

> CCBEZ01 2B F i - 1518

+ R : = E BER Rm D
P OHCHUTIAT FRIATING MRMAT vir o o e n »

= 20120CH FLRERRMIFE0STEHT

rIRAIGAMCRAPRAE FIVEEERTRE vie

» DR F AR FCLFEEEE TG vie » BEEACBFRAARLE EAXH TG BN vie

TRFRLE SPER (LT, HL wr

+ RN CAEATRAT M TEG AEFET v » RBETHERATRL S WEST BALBHT vie

s SRRRFFNEARAS BATEHTEG SAR vie - IACE RS SRTRARSS 18 V16 MFRDD EEEE TR BT v
» ARBRC 58) BFRER E5IR5 SEING ¢ P a dTRRA

b ERTIEEG B vie

> D | WAXTIHERRBI AL » BERENERAT) Lohons/Lpad TR TH vie
» 0FTUHNFEL R RS RAMAEY

» ki ) WEEY [ WEE v

* PON+EoCiR:

BafKARE TV sorware Forum

° #F@cARSSE 2028 POF

* ABPERSERNTR WSS RS

* HEEARCA BNERERER

* BRESLIENFHIEWPOF BEA Nvisio

RS R, [ » 2 13 I e
WELER. KRR e WHBRPREBARAS BHTIND AUWS v
» RESHTE CRID RIS todesi SBHT vir ) ,

» BT CPED) AR [CBiT TG LG vie

HEARR T rc vee

»RERE Tova: B2SuEFHENE
+ CoveckBERR] 20123138 » SEDBEARAT
» B8 : BlensFF L aRloos

» FATERRIEA AR KO TS i vee
> WFERHATE “BRER" 7

» IR R AR (B APRA SUT

B T 1945 vae
» FRHEAARHEAPRLT Portable DV wir
» PURFEFDFERLEE BUTHF dnar vie

- AR eRAENMR - SRS i E4 7L ]
BT - romem memmmonrs - s R

- FRRROTTER U - Fts B2 TS IERE
* AEEERROTTEY RS TER" * HNOCHRIR

- AR A AP EERPTY - THEREAGR iE

- EFONNKEENABYSYE 67 RE ¢ PIVAPOAMTIEA SRR EHER

- PR =MRE - PQAMIEAS TR

- RETERRRRN * [ POAMBRSIAHA R

#4E hTF @it DTV Design F5EERHL - CMMB DTWB WIFI DAB Satellite SNF

@iERIT STBEDACPU Tuner Mobile BtE HR AR RWI ZEW & W8l TR &6 TE A A S0
a5 =FRARFLRN B 0l &A% FMRERERENREER

FREARTARGEATS - FEAKRERLR, S—Ferbbnian
7 * Ek (N4 8 1 B EREAT &=}
- RRPFEA ST Macaoor i - WIEDEPTIEA, “HEH”

RPRCOO: DAFLEETBY - RaH 150 RIS REB TN
- MaSS5=RReSRLAR B e
* ERE®IRTApple TVRINEER BFPR
- BRI TIaN~ LIBRER

- T leRS R
* FRERBI “DEHE ShATRER
- Lissbixioek PEREM, BOHETR

- EHEEF » [T#] REHESRNA
» [T#) S8R E shia i k75 BPOF + GEX] WA B8 s ERR
. - B 7 SR RIRRATRI B

RAEEE  THRERN | MELERMFR | FHLT RS

TIAZHRME B WelwH
NAB Show 2012 RERE

TNBRITSAHT IR h

* PousHERIF MiEM 60T POF
° AR T CAR I fOAT 23 ()
* (RElove-sHZRA I (=) (Z) (2

L THEE v 3 124 7 v
» IEERT 1 15! i [ —— » BRGREREIATRAE B2 8iRPT) 7 e

| RERFAANAC HOT BUSLTEG BA v armm e e pBEAA . ERFETEG BF v»
» BESREFIEARRAD DREREER TOE v - - AMBHTNLIEIE BRAWER » REFRFRFEREARR ARER v

" R
" Wi dsossAPF Al kA

© [wE) REEMTEHEN, FRT @im
* VODPREIPPT

N.

SH ow

s e e

» B ESHEETR N vie » ik  OTTRRIFTV AR T » BT ARIETIAE ZHA ST TN & vie
» BHONETVTTE CHEES000FT AP Ak

» PEERiPhonessTHE 24T iR

+ EREFIRTT) : SERTERALFARHH

RwmH LERN AE AT B

» LSCHBTFHATRL T FLEE AT

¥

Bad@Wie  MDTV Forum

* RIoTMoEiT M SR04

* [F®] DRECNHRLND

° DRNERAERS OVE TR EPOF

© (T8 PREOVB TIAFMAARH

* WRE*ANSHELRAAS

© (T8 FADZEENATIGTE M

* FRIES EPPTAIAN R

* EFBOVBHERENE $AEH BAPDF
° MREFHOTMET RATT PR !

* GYIT 237--2008 VHF AUHFBRER O TMBHR BEIER:
° EAPVIF CERPIE

* [POFiCMMB100 (8] W¥ X% iCo 82 &

RECRM | PEETR | C110REM | BEHREM | EEERA | EZHES nstst | 2UP | PUER | PRA | PECEA | BT
WRETEF | PRIEERM | QTERE (ERF | £TE | ARWEA | FRLTREM | 0@2QTA | ncERLTM | Fo | BRCLRER | PEET

WAA

ESETFHE | TARONE | PAHTOME | MOEROME | eNETRSME | RAFATRE | REMENE | RAATG | BT | SRR0N LT

&M
BRRA | BERIANE

Copyright® 2002~ 2010 DVBCN. All Rights Resenved
RO THEHIRLT RO FICPE05013607

AFLW | AFEE 1 &ES |510Tvi3R |ovecnibiE |MPEGTSA S I RER | EWER | KERT)

KRR

AEER IR

BE #H RREE

B AN EE/MATER = UL
Se B A® BASRATES HORCE  sEME
FEY B W RUAR frren L
AR B A®  BEWATEG R sFLLE 5
90 B FH  XEERRE RS L | RI%; EFTE
FaE B TH  WESWEWTE  rRAN L xS
REF 8 M EE/MMLEN ] 2F L = LR
H B XY SPRAGEES WL L btk
woW B M WWEAERRS  IrwA sEdr R MR
oS B AN AWRE LRBFE  sEUE
Ry 8 =M TR/BUEATH/ TR EHET 2ELE
TR OB I BASRATER ERLHE  sEuE
2 e EMRT EEER L

E31 54
i

LTS
HRL AW

pes i HEARX% TARKES
AR SHEENRN  EelERe

AR RIAPRE S
Eeagky  EEmEyE

ERERTE HANSRE
Ela-i b flies

HBETHA
AT HE

BRRTTE
ERsRHAAE

TR | AEe | BEl | BPAR | Sfekit | DWEE | KRED

A WA PR » FRIBOVBCHT L )P EHHER » Boh T A el it SRR a0 S MR SRIE B THS AT 8BS
Lol o smvl!!!lﬁ’mrq,\:rﬁ Copyright (C) 2006 - 2012 S1DTY.COM AlL Rights Reserved JPICPE06013507 DVECHK F4UliBMFS

29K b 294tk : L EFEIRES : 201100

JAMRETE © 021-62065855 24T : 13052454537 L ; 021-64937362 G0 1SOTISTIS , 9416479

06-07-08/2012 —



DVB) CN

wFmAPXRA

transferred to the TV screen in your liv-
ing room. In other words, it's the com-
plete interconnection of every device.
“We're working under contract with
well-known manufacturers from the
digital TV industry”, reveals Anna to us,
“and this includes companies that can
be found in TELE-satellite magazine.”
For sure it won't take long for receivers
with Anna’s new software to show up at
TELE-satellite for testing.

In the first ten years Anna, as the
head of the company, already has quite
a bit on her plate. Now we want to know
how all of this developed financially. “In
the beginning I used my own money to
start the website and keep it active”,
recalls Anna. But today the situation is
different: “In 2011 our DVBCN website
pulled in about 1.0 million RMB (roughly
US$ 150,000), the recruitment website
www.51dtv.com achieved about the
same numbers and our software devel-
opment netted about 2.0 million RMB.”

The company Digital Technology Ltd,
that only just got started recently, has
developed itself quite exceptionally and
Anna sees here significant increases
in income for 2012 (“about 50% more
than in 2011”). The recruitment site
is also expected to increase (“around
30%") while the DVBCN website should
remain about the same. “But DVBCN
is not just the base from which every-
thing else was developed; it is also the
mouthpiece and display window for all
our other activities”, and for this reason
Anna is relaxed about not seeing much
increase of income from this site.

N

1. DVBCN’s editorial team (from | to r): Bella Lee and Jean Fang are news editors, Andrew

Wang is forum editor and Ao Rick is a reporter.

2. Two of the Marketing Team employees at DVBCN: Marketing Manager Steven Song
(left) and Marketing Specialist Alex Wang. They take care of the advertisements on the
dvbcn.com website as well as the jobs seeking and jobs offerings announcements on the

recruitment site www.51dtv.com.

Anna has managed in just a few short
years to take her one website, that she
just happened to start at the right time,
and turn it into a flourishing company.

Everyone in China associated with the
digital TV market knows of her website

and she continues to work on expand-
ing her ascendancy. In a male dominat-
ed market Anna has managed to drive
herself and her company to the top. It's
quite a success story for her and we
congratulate her on the company’s 10-
year anniversary!
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